
ALIGNING INSTITUTIONAL GOALS WITH IT STRATEGIC GOALS

Institutional Strategic Goals

Utilize IT to 

enhance the 

teaching and 

Learning 

enviroment

Enhance 

administrative 

systems to 

improve 

operations & 

support 

functions

Improve and 

enhance our 

technology 

environment 

to meet 

faculty, 

staff, and 

student 

needs

Increase the 

level and 

quality of 

technology 

based 

communicatio

n tools 

throughout 

the college

Continuously 

improve the 

technology 

competency 

of faculty, 

staff, and 

students

Develop IT 

standards and 

best practices 

based upon 

need as 

allowed by 

budget and 

resources

2. Strengthen and improve 

teaching and learning

X X X
3. Develop a culture of 

continuous quality 

improvement X X X X
4. Ensure a climate that 

values employees

X X X
5. Improve and expand 

administrative services

X X X X
6. Increase resource 

diversification and funding

X X

1. Increase student success 

and retention

IT Strategic Goals

X X X X


